
Feedback on HSP Strategic Board LAA2 discussions: 22/11/07 

Our LAA2 focuses on reducing the gap between individuals and 
communities in Havering.  

 
The priorities the HSP have focused on seek to reduce the gap in  
prosperity of Havering residents, particularly  the qualifications and 
skills of local residents, improve the health of vulnerable 
communities and vulnerable sections of our population, ensure 
vulnerable residents feel safe in their local environment and  support 
residents to live independently and enhance civic pride and 
community cohesion ensuring that residents feel a sense of 
ownership of their local neighbourhoods and community . 
 
Strategic Board reviewed the priorities and the following list is the 
outcome of those discussions. The Board also agreed that LAA2 
targets should focus on areas of partnership activity. LAA1 targets 
would not be included.  
 

High Level Outcome: Prosperity 

Priority Joint GoL Havering

1. Participation of 17 year-olds in education or training    

2. 16 to 18 year olds who are not in education, training or 

employment (NEET) 

   

3. Working age population qualified to at least Level 3 or higher    

4. Working age population qualified to at least Level 4 or higher    

5. VAT registration rate    

6. Average earnings of employees in the area    

7. Working age people claiming out of work benefits in the worst 

performing neighbourhoods 

   

8. People falling out of work and on to incapacity benefits    

9. Achievement of a Level 2 qualification by the age of 19    

10. Achievement of a Level 3 qualification by the age of 19    
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High Level Outcome: Better Citizen Engagement and Community 
Cohesion 

Priority Joint GoL Havering

11. % of people who believe people from different backgrounds 

get on well together in their local area 

   

12. % of people who feel that they belong to their neighbourhood    

13. Perceptions that people in the area treat one another with 

respect and dignity 

   

14. Satisfaction of people over 65 with both home and 

neighbourhood 

   

 
High Level Outcome: Wellbeing 

Priority Joint GoL Havering

15. All-age all cause mortality rate    

16. People supported to live independently through social 

services (all ages) 

   

17. Alcohol-harm related hospital admission rates    

18. People with a long-term condition supported to be 

independent and in control of their condition 

   

19. People over 65 who say that they receive the information, 

assistance and support needed to exercise choice and control 

to live independently 

   

20. Adults in contact with secondary mental health services in 

settled accommodation 

   

21. Adults in contact with secondary mental health services in 

employment 

   

 
High Level Outcome: A high quality local environment 

Priority Joint GoL Havering

22. Per capita CO2 emissions in the LA area    

23. Household waste recycled and composted    

24. Improved street and environmental cleanliness (levels of litter, 

detritus) 

   

 2



Feedback on HSP Strategic Board LAA2 discussions: 22/11/07 

25. Improved street and environmental cleanliness (levels of 

graffiti) 

   

26. Improved street and environmental cleanliness (levels of fly 

posting) 

   

27. Improved street and environmental cleanliness – fly tipping    

28. Residual household waste per head    

 
High Level Outcome: Enhanced Civic Pride 

Priority Joint GoL Havering

29. Young people’s participation in positive activities    

30. Civic participation in the local area    

31. Environment for a thriving third sector    

 
High Level Outcome: A Safer Community 

Priority Joint GoL Havering

32. Perceptions of anti-social behaviour    

33. Serious acquisitive crime rate    

34. Perceptions of drunk or rowdy behaviour as a problem    

35. Adult re-offending rates for those under probation supervision    

36. Re-offending rate of prolific and priority offenders    

37. Perceptions of parents taking responsibility for the behaviour 

of their children in the area 

   

 
LAA1 targets: 
Given the lack of direction from DCLG regarding what happens with LAA1 

targets, Strategic Board agreed that LAA1 targets would not be included 

in the 35 (or less) indicators which make up LAA2. The reason being that 

LAA1 would be continuing for 2 more years (until 2010) and therefore the 

issues highlighted under LAA1 would still be a priority for the HSP. 

 

Feedback on issues not going forward:  
• Arson incidents – an LAA1 target (performance details being checked by 

fire service/ GOL) 
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• Working age population qualified to at least Level 2 or higher  

• People killed or seriously injured in road traffic accidents - we're 

performing v. well London wide on this. 

• Children killed or seriously injured in road traffic accidents - we're 

performing v. well London wide on this.  

• Adult participation in sport - LAA1 target 

• Obesity among primary school age children in Reception Year - LAA1 

target 

• Obesity among primary school age children in Year 6 - LAA1 target 

• Children and young people’s participation in high-quality PE and sport - 

LAA1 target 

• Serious violent crime rate - LAA1 target 

• Net additional homes provided - GoL do not see this as apriority for 

Havering 

• % decent council homes - GoL do not see this as apriority for Havering 

• Flood and coastal erosion risk management – The partnership does not 

see this as a Havering priority.   

• Number of affordable homes delivered (gross) – this is a priority for the  

London Mayor so we don’t need a specific action plan. 

• Number of extended schools 

• VAT registered businesses in the area showing growth – we have a joint 

priority with GoL regarding the VAT registration rate so can focus on that.  

• Working age people on out of work benefits – in terms of reducing the gap, 

the Partnership preferred to focus on the target around claiming out of 

work benefits in the worst performing neighbourhoods. 

• Take up of 14 – 19 learning diplomas – there is a lot of focus around other 

skills issues which are a priority for booth GoL and Havering. We will soon 

hear if we are a pilot authority on this).  

• Timeliness of social care assessment/ Timeliness of social care packages 

– these are process driven targets and we wish to be outcome focused. 

The target around ‘People over 65 who say that they receive the 

information, assistance and support needed to exercise choice and control 

to live independently deals with this in a more outcome focused way.  
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• CO2 reduction from Local Authority operations – in comparison to the 

other CO2 target, this is a Council focused outcome rather than 

partnership focused. 

 

Priorities added: 

• Environment for a  thriving third sector 

• Average earnings of employees in the area 

• Satisfaction of people over 65 with both home and neighbourhood 

 

Age Concern to look to include targets around: 
• Older people and Benefits 

• Older People and Skills 

• Dementia 

(are these identified in the 198 national indicator set) 
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