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Our Local Area Agreement Phase 2 (LAA2) vision is: To improve the quality of life for everyone in Havering and to “reduce

the gap” that exists between some communities, age groups and individuals.

In order to reduce the gap’ the Havering Strategic Partnership has focused on :

. Raising the qualifications and skills of local residents
. Improving the health of vulnerable communities

« Supporting residents to live independently

. Building a safer local environment

. Developing resident’s sense of ownership of their local neighbourhoods, community and Havering the Place

The HSP’s Strategic Board has decided that LAA1 targets would not be included in the 35 (or less) indicators which make
up LAA2. The reason being that LAA1l would be continuing for 2 more years (until 2010) and therefore the issues
highlighted under LAAL1 would still be a priority for the HSP. The Strategic Board’s decision to progress partnership
priorities as our Local Area Agreement Phase 2 will reflect partnership priorities rather than single organisation or

process driven issues.
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HSP HIGH LEVEL OUTCOME - PROSPERITY

TARGET

PRIORITISED BY THEME
GROUPS:

KEY ISSUES

1. NI 117 - 16 to 18 year olds who are not in education,

training or employment (NEET)

2. NI 164 - Working age population qualified to at least
Level 3 or higher

3. NI 165 - Working age population qualified to at least
Level 4 or higher

4. NI 155 - Number of affordable homes delivered (gross)

5. NI 166 - Average earnings of employees in the area

6. NI 153 - Working age people claiming out of work
benefits in the worst performing neighbourhoods

7. NI 173 - People falling out of work and on to incapacity

benefits

8. NI 82 - Inequality gap in the achievement of a Level 2

qualification by the age of 19

9. NI 81 - Inequality gap in the achievement of a Level 3

gualification by the age of 19

10.NI 79 Achievement of a Level 2 qualification by age of 19

11.NI 80 Achievement of a Level 3 qualification by age of 19

e Children and Young
People
e Prosperous

Communities

Our analysis of Havering the place identifies

the priority needs of:

« Adult Education

. Low Skills and Qualifications - an
educated and skilled workforce

. Deprivation and inequality, prosperity

. Housing affordability

. Economic Activity
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HSP HIGH LEVEL OUTCOME: BETTER CITIZEN ENGAGEMENT AND COMMUNITY COHESION

TARGET PRIORITISED BY THEME KEY ISSUES
GROUPS:
12.NI 1 - % of people who believe people from different | e Community Our analysis of Havering the place identifies

backgrounds get on well together in their local area

13.NI 23 - Perceptions that people in the area treat one
another with respect and dignity

14.NI 138 - Satisfaction of people over 65 with both home

and neighbourhood

Participation
Community Safety

Older Person’s

the priority needs of:

. Civic Pride
« A more diverse community

. Intergenerational cohesion

HIGH LEVEL OUTCOME: ENHANCED CIVIC PRIDE

TARGET

KEY ISSUES

15.NI 110 - Young people’s participation in positive activities

16.NI 3 - Civic participation in the local area

17.NI 7 -Environment for a thriving third sector

Prosperous
Communities

Health and Wellbeing
Community
Participation
Community Safety
Environment and

Culture

Key issues that need to be addressed

include:

e Tackling the perception of the local
area
e Build pride/reputation of Havering

e Importance of a thriving third sector
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HSP HIGH LEVEL OUTCOME: WELL-BEING

TARGET

PRIORITISED BY THEME
GROUPS:

KEY ISSUES

18.NI 120 - All-age all cause mortality rate

19.NI 136 - People supported to live independently through
social services (all ages)

20.NI 39 - Alcohol-harm related hospital admission rates

21.NI 124 - People with a long-term condition supported to
be independent and in control of their condition

22.NI 139 - People over 65 who say that they receive the
information, assistance and support needed to exercise

choice and control to live independently

23.NI 149 - Adults in contact with secondary mental health

services in settled accommodation

24.NI 50 - Emotional health of children

25.NI 119 - Self-reported measure of people’s overall health

and wellbeing

26.NI 135 - Carers receiving needs assessment or review

and a specific carer’s service, or advice and information

27.NI 141 Number of vulnerable people achieving

independent living

e Community Safety

e Health and Wellbeing

e Older Person’s

e Children and Young
People

Our analysis of Havering the place identifies

the priority needs of:

e Alcohol harm reduction and the need
to manage this in partnership with
relevant agencies across the borough.

e Variations within the borough with a
largely affluent area in the south of the

borough compared to more deprived

areas in the north of the borough.

e Supporting the more vulnerable in the
community

e Independence in choice and way of
life

e Mental Health Improvement
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HSP HIGH LEVEL OUTCOME: A HIGH QUALITY LOCAL ENVIRONMENT

TARGET

PRIORITISED BY THEME
GROUPS:

KEY ISSUES

28.NI 186 - Per capita CO2 emissions in the LA area

29.NI 192 - Household waste recycled and composted

30.NI 195 - Improved street and environmental cleanliness

(levels of graffiti, litter, detritus and fly posting)

31.NI 196 - Improved street and environmental cleanliness —

fly tipping

32.NI 191 - Residual household waste per head

e Health and Wellbeing

e Prosperous
Communities

e Environment and

Culture

Our analysis of Havering the place identifies

the priority needs of:

. Energy Management
. Recycling and waste management
. Cleanliness of the local area

. Improving parks and open spaces
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HIGH LEVEL OUTCOME: A SAFER COMMUNITY (these are subject to the outcomes of the Strategic needs Assessment being

undertaken by the Metropolitan Police)

TARGET

KEY ISSUES

33.NI 17 - Perceptions of anti-social behaviour

34.NI 16 - Serious acquisitive crime rate

35.NI 111 - First time entrants to the Youth Justice System
aged 10 - 17

36.NI 41 - Perceptions of drunk or rowdy behaviour as a

problem

37.NI 18 - Adult re-offending rates for those under probation

supervision

38.NI 30 - Re-offending rate of prolific and priority offenders

39.NI 22 - Perceptions of parents taking responsibility for
the behaviour of their children in the area

Prosperous
Communities

Health and Wellbeing
Community
Participation
Community Safety
Older People

Children and Young
People

Our analysis of Havering the place identifies

the priority needs of:

e Alcohol harm reduction and the need
to manage this in partnership with
relevant agencies across the borough.

e Target anti social behaviour

e Supporting the vulnerable in the
community by reducing fear of crime

e Tackling the perception of the local

area

The LAA proposals have been developed through the Havering Strategic Partnership, consultation with multi-agency

theme groups, key stakeholders, Havering Council’s Corporate Management Team and community organisations. The

proposals are based on statistical analysis of need provided in the attached document "Havering the Place" and a

number of consultation activities including the HSP Assembly and LAA Phase 2 workshops.

Consultation Events

Attendees

Theme Group Consultations - June — September 2007

Approximately 100 attendees
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HSP Annual Conference — 6 July 2007 123 Attendees
Local Area Agreement 2 Workshops 2 — 17 October 2007 76 Attendees
HSP Assembly — 14 December 2007 72 Attendees

Further information can be found in the ‘Havering the Place’ document.




