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Havering is one of the largest London Boroughs by geographical area and has a
population of about 225,000. More than half of the Borough is open space or parkland.
The south of the Borough is bordered by the River Thames and is a key part of the
Thames Gateway.

This document provides the demographic, social and economic context of Havering the
place. This information has been used to highlight areas of need and identify Local Area
Agreement 2 priorities.

Working in Partnership

The Havering Strategic Partnership (HSP) launched the community strategy in 2005. It
was the basis for negotiation and implementation of local area agreements in 2006. The
partnership includes representatives from the public services, local business, residents
and community groups and voluntary groups.

The Audit Commission commented that ;

“Partnership working in Havering is effective and established and is a key to delivering the
Council’'s ambitions. The Council is well regarded by partners in statutory and non
statutory sectors, and there are many examples of effective partnership that have secured
good outcomes locally”.

The focus for the partnership is on outcomes for local people with priorities centred on
making Havering a welcoming, safe, healthy and prosperous place. We have a number of
key outcomes which form part of the Sustainable Community Strategy 2002 - 2007, for
Havering which we are aiming for ;

* recognised as one of the most exciting boroughs in London with a bright future as
the Thames Gateway and London 2012 come online
* where there are excellent transport links within the borough and to the rest of the

capital and beyond
which has a strong cultural life with the excellence of its cultural facilities recognised
distinctive urban areas offer a high quality of life and easy access to an excellent
environment of parks and green spaces

* regeneration activity has crated a thriving economy where there are high quality
jobs and opportunities for all where the boroughs entrepreneurial spirit is nurtured
and business supported including new hi-tech and cultural industries

* a culturally diverse and inclusive community with a strong cultural life for all in
inclusive, cohesive communities

* development and employment opportunities within the Borough for the younger
population

* innovative public and private buildings and where
heritage is valued

* housing is of a high quality with a good mix of tenures
to ensure housing is affordable for all

* the public realm is clean — streets kept tidy and parks well maintained and used

* inequalities between communities have been reduced
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* the council is well run and respected providing value for money services in
partnership with others
fear of crime is reduced
children and young people get the best start in life and everyone takes advantage of
learning opportunities with higher participation rates in further and higher education

* older people are able to benefit from the opportunities in the borough and able to
live independent lives at home
* improved health of local people with reduction in health inequalities between those

experiencing the best and worse health

In 2006 / 07 the ambitions of the Havering Strategic Partnership were translated into Local
Area Agreement 1 targets and shared across seven multi agency theme groups which
were led by champions from different organisations.

What have we achieved ?

* as a result of the Local Public Service Agreement (LPSA) and achieving 9 out of the
12 community based local targets Havering Strategic Partnership received £3.1m
reward

* in 2006 we were scored as a 1* Authority although we were deemed to be
improving well, in 2007 we achieved a 3* score and were still measured as
improving well

* in October 2007 the Audit Commission found that 82% of the Council’'s performance
indicators have improved over the last 3 years

* a proportion of the LPSA reward was allocated to community based projects to
improve the quality of life in Havering

What are our opportunities ?

* the borough is made up of 18 wards and although deemed to be affluent, Havering
has a number of wards in the top 25% most deprived in the country
* a new Havering Council Chief Executive for the borough has provided a revitalised

ambition to provide excellent service improvements
the upcoming 2012 Olympic games
the regeneration of the Thames Gateway

* the upcoming Crossrail project

Local Area Agreement 2 Consultation

In order to ensure that the Havering Strategic Partnership is fit for the future there has
been a programme of consultation with stakeholders of the partnership. This programme
concentrated on learning from our experiences with the Local Public Service and Local
Area Agreements and looking forward at the future priorities for Havering.

The outcome of this consultation programme with stakeholders has led to six high level
priority outcomes for future of the Borough. It is felt that these compliment targets which

were laid down in the previous community strategy. The partnership is in the process of
refreshing this vision for the borough.
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The future priorities for Havering are :

Prosperity

Better Citizen Engagement and Community
Wellbeing

A high quality local environment

Enhanced Civic Pride

A Safer Community

* % k% ¥ X

Lessons Learned

As a learning and developing organisation we have analysed our actions from working on
the Local Public Service Agreement (LPSA) and the Local Area Agreements 1 (LAA1) and
have identified key areas which we are looking to improve as part of the Local Area
Agreement 2 (LAA2) process, these are ;

* the need for an embedded and supported performance management process,
improvements have been experienced from the (LPSA) but there is still room for
further development

* complete ownership of the work programmes by champions and theme board
members

* the need for more analysis around how to evidence partnership and Havering
priorities

* greater awareness and support for partnership priorities from senior members of
partner organisations

* agreement by champions and theme project groups on the appropriate level of
support required to achieve and move forward project initiatives

* full partner involvement at the earliest stage in the decision making process

* the willingness to review and redirect priorities throughout the life of the project or
agreement

Information Used in LAA2 Key Areas

The delivery structure for Local Area Agreement 1 involves seven established theme
groups each looking at achieving the vision and priorities as part of the community
strategy. This structure works well in terms of project delivery although there is awareness
that working across issues requires additional attention for the achievement of the aims of
the borough.
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Priorities for Improvement

@ Thinking about this local ares, which of the things below, i any, do youw think most need

improving ?

Actwties for teenagers
The lewe! of crime |
Road and pavement repairs |
The level of traffic congeston |
Clean strests |
Hza'th sendces |
Affordable decent housing |
Facilites for young chidren |

Farks and open spaces

Sports & lefsure facilities

Base Al wald responses (1177

[[] 20034 [] 20087
Tl:1:l 10 mendons in 20087

365%

]
]

539
23%

5%

Source Ipsos MOR

The following section highlights areas of priority under the theme groups already in place
within Havering, supporting statistical evidence, including all graphs shown in the report

can be found in appendix 1.
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Older People

Sample Profile for LB Havering: Key demagraphics

Fopuisfion (Census 2006 mid-year NEEE
Gender s =
Wen %
Wamen E:%:'t"
AE ey Ta
7534 | 9% -
3554 —
=55 I
£S5+ = ITH
Wark stafws -
Full-ime  —— i) _—
Mot ful-time cin | 66%
chhnicity ) (iii)
Whie , iy
SME ik
Samems &)1 ealld neSpOTERSS Sounce” |peos MOR)
Information used :
* Life expectancy in the most deprived areas for males and females is 75.3 and 80.4
years, 4.1 and 2.0 years less than the least deprived areas
* Early deaths: heart disease & stroke - 226
* 98% of residents agreed with the priorities of property crime, violent

crime and drug & alcohol related crime

The Borough has the highest rates of older people in London which approximately 1 in 3
residents being over the age of 50. Life expectancy within the Borough is on the increase
although we do experience some differences between the more affluent and poorer parts
of the area. There are challenges from a social care perspective due to the demographics
of our community, although LPSA and LAAL targets have gone some way to closing the
gaps between service requirements and service delivery, this remains a priority for the
area. With such a high proportion of older people there are considerable skills and talents
which could be tapped into for the benefit of the area.

For the future of Havering the needs of the borough highlight the following potential areas
to be put forward as proposed Local Area Agreement 2 priorities :

NI138 - Satisfaction of people over 65 with both home and neighbourhood

NI139 - People over 65 who say that they receive the information and the support
needed to exercise choice and control to live independently

NI135 - Carers receiving needs assessment or review and a specific carer's
service, or advice and information
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Children and Young People

Comparison of Children and Young People Indicat

Neets (16-18 year olds not in 6.1% Havering
eductaion, employment or
training) (06/07 77%
raining) ( ) O London Average

Participation in PE and School |81%
Sport (05/06) | 86%
19 year olds attaining level 3 | 46%
Threshold (05/06) | 49%

GCSE performance, 5 A*-C 63%

grades (06/07) | 58%

0% 20% 40% 60% 80% 100%

Information used :

- education pre 16

- education post 16

- out of school activities

- facilities for young people

- activities for under 19s

- numbers of NEET's

- number of children participating in physical activity and levels
of overweight and obesity

Havering consistently feature in the top quartile for key stage results when compared to
other London Boroughs. Perception surveys of the area show that there is an issue with
young people not having sufficient activities to occupy them. We have embraced the
development of Children’s Centres which is of enormous benefit for the Borough, this
project is to continue and expand over the next few years. Despite excellent results for the
under 16s in the Borough adult education rates are below expectation.

For the future of Havering the needs of the borough highlight the following potential areas
to be put forward as proposed Local Area Agreement 2 priorities :

NI91 - Participation of 17 year-olds in education or training

NI117 - 16 to 18 year olds who are not in education, training or employment (NEETS)
NI82 - Inequality gap in the achievement of a Level 2 qualification by the age of 19
NI81 - Inequality gap in the achievement of a Level 3 qualification by the age of 19
NI79 - Achievement of a level 2 qualification by age of 19

NI8O - Achievement of a level 3 qualification by age of 19
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Community Safety .. H ave rl ng
- @ >Strategic

A Comparison between Anti-social Behi

LB Havering and across London Borc . Partnership

[ % Avery big protiem |:| % A -.'cr,EEI-; prosism acnoss
London Boroughs

n LS Haeering
Teenagers hanging arsund on the 30%
sireets 30%
Parerts not taking resporsioiity for the 30%
behdviour of their childran | T35
Rubilsn and Btter lying around 3%
235
Pexple rof freating other people win Z3%
regpect and conslidaration 2%
Wandalem, grafil ard clher delberats | | 20%
damage o property or venicles 13%
People Using or dealng drugs —I“E:E‘&
People baing drunk or rowdy in pubic | o 1e%
spaces 14%
Nalsy neignbours or loud parties = 7 o
] 3o ii
ADANIoN=d of UM out cars —32‘% (i
Blarse A wald rasponses Sounce Ipsos MOR

Information used :

- crime / police stats
- night time economy
- population diversity
- alcohol / drugs

- perception survey

We are proud to be one of the safest London Boroughs with continually falling levels of
crime. However perception surveys do not appear in some cases to reflect the safety of
the Borough and the night time economy of our main centres continues to raise concerns
within the population. Havering is a rapidly changing Borough with a growing Black and
Ethnic Minority population. Whilst this is enriching the Borough, it is recognised that work
around community cohesion is a priority for the future.

For the future of Havering the needs of the borough highlight the following potential areas
to be put forward as proposed Local Area Agreement 2 priorities :

NI 17 - Perceptions of anti-social behaviour

NI 16 - Serious acquisitive crime rate

NI 41 - Perceptions of drunk or rowdy behaviour as a problem

NI 111 - First time entrants to the Youth Justice System aged 10 — 17
NI 18 - Adult re-offending rates for those under probation supervision
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NI 30 - Re-offending rate of prolific and priority offenders

the behaviour of their children in the area

°¢ Havering
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Environment and Culture
BVPI Title 20001 2003/4 | 20067
] %) %)
Bv3 Cwerall safisfaction cog JA9% A58
Bv4 E:;ismcg'tion with complaint 0% 2o g
BvBS Satisfaction with cleanliness A8 4308 3%y
Bva0A Waste collection T8% T7% a0%
BvO0B Waste recycling (local facilities) S SR, TO%
BvanC Waste dizposal (local tips) BE% 51% B2%
Bv103 ﬁ?gﬁ_r_laacgs: with transport 50% 459 SE%
BY104 Satisfaction with bus services 5T L7 T1%
BYW1194A | Sporsileisure faciliies 475 41% g3y
BWV119B | Libraries REY% £3% T0%
Bvw119C Mussums/galleries 3459 17% 15%
BW1180 | Theatres/concert halls BO0% 51% 52%
BWV119E | Parks and open spaces B3% B0 BT%
Source: lpsos MOR

Cleaner and Greener: Comparative Data

@ To whaf extent do you think that theze stastemenis apply fo your local
council? Wy council Iz working fo make the area clasner and greener’

. % A great desl'some exbent

B 3% Mot very muchinat a1 all

LB Havering

London

Baz=: AN vald responses (1953)
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continues to view the
environment as a priority with
recycling continuing to be a top
priority within the Borough.
Perceptions from residents have
highlighted issues around the
guality and availability of green
spaces and street cleanliness as
priorities for the future.

For the future of Havering the
needs of the borough highlight
the following potential areas to
be put forward as proposed
Local Area Agreement 2
priorities :

(iii)

NI 186 - Per capita CO2
emissions in the LA area

(iii)

NI 192 - Household waste
recycled and composted

NI 195 - Improved street and
environmental cleanliness
(levels of graffiti, litter, detritus
and fly posting)

NI 196 - Improved street and
environmental cleanliness — fly
tipping

NI191- Residual household
waste per head

Cigter 7Comparison of Environment and Culture Indicators
Sﬂ%%i o‘l Eousa!gflrﬂilvaste |20%

recycled

Unacceptable levels of fly-

posting

Unacceptable levels of graffiti

Pag eLu&l street and environmental

cleanliness

| 24%

0 2006/07 Havering

0 2006/07 London Average

2%
2%
| 14%

10%

38%

24%

0% 10% 20% 30% 40%
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(iv)

.. Havering Health and Wellbeing
. Strateg IC Information used :

@ Health summary for Havering - illness and
death statistics
The chart below shows a number of indicators of people’s health in this local authority. It shows - levels of
the local value for each indicator compared to the England worst, England best, England I ..
average and Regional average. The circle indicating the local value is shown as amber if it is phyS|caI act|V|ty
significantly better or red if it is significantly worse than the England average. An amber circle in adults
may still indicate an important public health burden_ A white circle is not significantly different .
from the England average. For technical information about each indicator, see - life eXpECtanCy
www.communityhealthprofiles.info - cardiovascular
Damain Indlcator Local No.| Local | Eng | Eng England Rangs Eng dlsease

Per Year | Valua | avg | Worst Bast

T income aeprivation 7016 | 103 | 128 | 311 o =3 | - mortality rates
- 2 Ecological fostprint nia | 5198 |5.470) 8.430 . 4004 . .
g -
g 3 Homelessness 200 58 | 78 | 358 on flnanCIal Status
§ | 4 Cridren in poverty 70 | 172 | 213 | ses N =2 | - perception of
8 5§ GCSE achievement * 1934 | 633 | 575 | 338 214
6 \iolent crime: 4172 | 185 | 198 | 411 'S 50 area
3 7 Smoking in pregnancy
it | 8Breastfesdi ;
5§t = Havering has a
£ 2| 9 Obesechidren .
£
£ 3 # | 10 Prysically active children * low level of infant
. @ 2 |+ 151 | 380 | 421 | 853 128 H
(l) 11 Tesnage pregnancy (under 18) : Z e 2 mortal Ity rates
12 Adultz wha smoke * nia 239 (260 | 3732 155 )
a; 13 Binge drinking aduits nia | 158 | 182 | 282 28 Wlth an
s 14 Healihy sating adults nia | 213 | 238 | 114 s =R |ncreaS|ng ||fe
2 156 Physically active adults nia 94 (116 | 75 (] 172
" |16 Cbese adults na | 228 | 218 | 310 146 eXpeCtancy, and
17 Life expectancy - male * nla | 778 | 788 | 725 g2z curre ntly haS th e
_i 18 Life expectancy - female * nia 814 | 81 | 781 882 h . h
%% | 19 Deaths from smaking 480 | 2485 2344|3885 1476 Ig ESt
é § 20 Early deaths: heart disease & stroke *| 228 | &7 | 805 [ 1513 «#| proportion of over
2 2 | 21 Early deaths: cancer * 205 | 1153 |119.0| 1830 216 C-
3
z 22 Infant deaths * 7 23 | 51 | 928 (o] 12 508 Wlthln any
23 Road injuriss and deaths 120 | 572 | 508 2141 22| London Borough .
24 Feseling in poor health' 17976 | 82 | 78 | 154 42
25 Nental health 2680 | 187 | 274 | T20 85 We have
% & | 26 Hospial stays dus fo alcoho 327 | 1415|2477 8524 258 decrea5|ng
Lt [Z7ongmsuse 843 | 58 | 98 | 249 ¢ (WO 3 numbers of
é g 28 People with diabetss 2453 | 237 | a7 | &8 21
1° |29 Children's tooth decay na | 08 | 15 | 22 * o 04 deaths from
30 Sexuglly transmitted infections _ _ _ _ Cancer and
3 Clder people: hip fracture 201 | 5834 |5853) 0308 2507 X | t
0] Significantly better than England average Fegional averags England average Clrcu a Ory
@ Significantly worse than England average England & — England d|Sease thoug h
_J Mot significantly difizrent from England average Worst 254 75t Best 1
R T e L e Percentile Percentile there are

inequalities in health experience across the borough.. The Borough has a low number of
people who participate in active sport or activity, and obesity within the Borough is a key
issue for the future. The number of older people creates a demand for health and social
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care. Therefore the emphasis is on a shift to prevention of ill health and promotion of well-
being to improve the quality of life of Havering residents.

For the future of Havering the needs of the borough highlight the following potential areas
to be put forward as proposed Local Area Agreement 2 priorities :

NI 120 - All-age all cause mortality rate

NI 136 - People supported to live independently through social services (all ages)
NI 39 - Alcohol-harm related hospital admission rates

NI 124 - People with a long-term condition supported to be

independent and in control of their condition ® 1

NI 149 - Adults in contact with secondary mental health ® I;Iaverl n_g
services in settled accommodation

NI 50 - Emotional health of children . trateg IC

NI 119 - Self-reported measure of people’s overall health . Pa rtnersh|p

and wellbeing
NI 141 - Number of vulnerable people achieving independent living
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°¢ Havering
Prosperous Community . Strateg|c
Information used : . P(J rtnerSh | p

- employment rate

- benefit claimants

- rates of disability

- adult skill levels

- business start up / shut down rates
- salary levels

- work in the borough

Comparison of Prosperity Indicators

Adults skilled to at least level 4 15%

(2006) 30%

0O Havering

Wor_klng age (.18-6.5.). 13% O London Average
population w ith disabilities 0
(2007) 14%
Claimant rate of w orking age 12%
benefits (2006) 15%

Working age Employment Rate | 77%
(2006) | 69%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Havering has the largest area of green spaces of any London Borough with almost half of
the Borough being designated green space. The contrast economically between the north
and south of the Borough bring significant challenges. The Borough has requirements for
a skilled and adaptive workforce which can strengthen Haverings economic role within the
capital. Havering has excellent pre 16 education statistics, however levels of adult
gualification do not reflect this success, and this has a great impact on the economic
prosperity of the Borough. The Borough has lower levels of pay in relation to the rest of
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the capital, and a number of wards in the top quartile for most deprived which poses
priorities for the future. Business start up and continuation in the area is low,.

Business Start ups per 10,000 people (2006)

34.50

57.40

0 10 20 30 40 50 60

Business Survival Rate (3 years) O London Average 0O Havering
| 68% (iv)
| 67%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

°¢ Havering

For the future of Havering the needs of the borough highlight . Strateg |C
the following potential areas to be put forward as proposed

Local Area Agreement 2 priorities . Partners hi P

NI 164 - Working age population qualified to at least Level 3 or higher

NI 165 - Working age population qualified to at least Level 4 or higher

NI 155 - Number of affordable homes delivered (gross)

NI 166 - Average earnings of employees in the area

NI 153 - Working age people claiming out of work benefits in the worst performing
neighbourhoods

NI 173 - People falling out of work and on to incapacity benefits
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°e¢ Havering
Community Participation . Strategic
Information used : . PQ rtnerSh | p

Keeping Residents Informed

G Overal, how weall infarmed do you think the Councll kesps reaidenis abouf
the services and benaliis i provides?

Wery well informed
Fairly well informad
Mat very well informed

Mot at all informed

HEOA

(iii)

Social Cohesion

| Net informed score -329% |

G Towhat extent do you agres ar disagree thaf fthiz local area is 5 place whers
people from different backgrounaz gel on well fogether?

Havering is a Borough going
through changes, the ethnic
population mix has begun to
change dramatically and this
has brought issues around
community cohesion.
Perception surveys have shown
there are concerns around anti
social behaviour and the night
time economy of our main

Definitely agres

Tend to agres

Definitely disagree

=
O
[ Tend to disagree
|
O

Too few peoplelall
same backgrounds

| MNet agree score 42% |
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towns in the Borough. Perception of the green spaces and cleanliness of the Borough
have highlighted that there are issues around civic pride in Havering as well as the level to
which the community feels involved and consulted. These are priority areas

For the future of Havering the needs of the borough highlight the following potential areas
to be put forward as proposed Local Area Agreement 2 priorities :

NI 1- % of people who believe people from different backgrounds get on well
together in their local area

NI 23 - Perceptions that people in the area treat one another with respect and dignity
NI 110 - Young people’s participation in positive activities

NI 3 - Civic participation in the local area @ .
NI 7 - Environment for a thriving third sector @ Haverl ng

@ >Strategic
Information Sources . Partnership

M Havering Health Profile 2007

(i) Havering Crime Survey 2005

(i)  Havering General User Survey 2006 / 07

(iv)  Information provided by London Borough of Havering Performance Team
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